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Industry Overview

Following a stronger than typical Fall, boat Dealer Plans for Inventory

sales slowed beginning in November as the Level

weather cooled down. Despite slowing sales,

we continue to see strong sales in smaller, Increase

towable boats for this time of year. 0
38.1%

Trade publication Trade Only Today reported

] ) Keep the Same
an 18% increase in brokerage sales for

November. This indicates the previously 5 3 . 6%

depressed yacht market is beginning to see a

turn-around. Decrease
3.3%

In a survey to dealers nationwide, 53.6% of °

dealers intend to keep their inventory levels Source: NADAguides, Inc.

the same as those in 2013. 38.1% intend to
increase their inventory levels. One of these
dealers indicated that some boat builders are
beginning to demand larger off-season orders
to maintain current discounts. Another dealer
shared that it is taking longer than expected
to receive ordered inventory.

As we look toward the New Year, we
anticipate growth in the Marine Industry as
consumer confidence, and the U.S. economy,
continues to get stronger.
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® NADAguides Data Overview

Various marketplace indicators and dealer survey input supported seasonal
downward pressure on used prices for the November 2013 update of
NADAguides marine data.

As anticipated, aluminum outboard boat values are holding steady through
the late-Fall and early-Winter.

Average Update-to-Update Change by Category

Powerboats Sailboats Personal Watercraft

-4.3% -6.0 -3.3%

Source: NADAguides, Inc.

MADAguides Average Update-Over-Update Percent of Change by Unit Type
Boat Type Hull Type Trade-In  |Average Retail| High Retail
Airboat g 6.5 B -6.5 & 5.5
Houseboat 4 8.0 O 7.0 & 6.0
Inboard 1 -4.5 ¥ -3.5 Q1 -2.5
Inflatable 4 9.3 - -85 9 7.0
Jet Aluminum S  -1.8 1 -2.8 S -3.7
let Fiberglass |34 -4.8 S -3.8 S -2.8
Other -85 § 7.5 & -6.5
QOutboard Aluminum S -1.0 cr 0.4 = 1.4
Quthoard Fiberglass S -4.3 X -2.7 S -2.6
Personal Watercraft S 4.0 <4 -3.3 S -2.6
Pontoon 4 5.2 S -3.8 ™ -3.6
Powercat 44 4 -2.6 S -3.6
Sailboat - Cat/Tri 4 60 - 6.0 S -4.5
Sailboat - Monohull $ 6.0 3 -6.0 & 5.7
Stern ™ 4.1 ™ -3.1 4 -3.9
\-Drive 1 -4.9 1 -4.0 S -3.0
Figures represent the percent change, on average based on unit type, between the September 2013
update and the November 2013 update of the NADAsuides Marine CONNECT.
Source: NADAguides, Ing]
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® NADAguides Data Overview

S

Dealers were surveyed about High Retail pricing in the November through
December 2013 NADAguides marine data. The chart below displays the results
of dealer opinion about where the NADAguides High Retail values fall as

compared to their local marketplace.

91.6%

of retailers believe the
NADAguides High Retail
Aluminum Outboard Boat
Values are About Right

High Retail Values in the
NADAguides Marine CONNECT

HToo Low M AboutRight & Too High

9169 91.3Y
88.0% ? 87.8% 86.8% 86.0% ’

83.0%

Stern Drive Inboard Outboard Outboard V-Drive Pontoon Sailboat
(Aluminum) (Fiberglass)

This chart reflects the percentage of dealers that feel, by segment, if the
NADAguides High Retail values are too low, about right, or too high, as

compared to their local market area. Source: NADAguides, Inc.
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® NADAguides Data Overview

Dealers were surveyed about Average Retail pricing in the November through

December 2013 NADAguides marine data. The chart below displays the results

of dealer opinion about where the NADAguides Average Retail values fall as
compared to their local marketplace.

91.2%

of retailers believe the
NADAguides Average Retail
Aluminum Outboard Boat,
Sailboat, and PWC Values
are About Right

Average Retail Values in the
NADAguides Marine CONNECT

HToo Low M AboutRight ®Too High

91.2% 91.2% 91.2%

87.8% 87.5% 84.8% 88.4%

84.0%

Stern Drive Inboard Outboard Outboard V-Drive Pontoon Sailboat Personal
(Aluminum)  (Fiberglass) Watercraft

This chart reflects the percentage of dealers that feel, by segment, if the
NADAguides Average Retail values are too low, about right, or too high, as
compared to their local market area.
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® NADAguides Data Overview

Dealers were surveyed about Used Trade-In pricing in the November through
December 2013 NADAguides marine data. The chart below displays the results
of dealer opinion about where the NADAguides Used Trade-In values fall as

compared to their local marketplace.

90.6%

of retailers believe the
NADAguides Used Trade-In
Aluminum Outboard Boat
Values are About Right

Used Trade-In Values in the
NADAguides Marine CONNECT

HToo Low M AboutRight & Too High

0 0,
206% 87.0% 86.4% 84.8% 90.3% 87.1%

84.8% 85.6%

Stern Drive Inboard Outboard Outboard V-Drive Pontoon Sailboat Personal
(Aluminum)  (Fiberglass) Watercraft

This chart reflects the percentage of dealers that feel, by segment, if the
NADAguides Used Trade-In values are too low, about right, or too high, as

compared to their local market area. Source: NADAguides, Inc.
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NADAguides Fuel Price Data

Regular Grade Gasoline Prices (all formulations)
e Average Price Per Gallon —s—$ YoY Change
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On-Highway Diesel Fuel Prices
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A view of the national average gas price is supplied to provide support to longer-term strategic
planning.
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NADAguides Economic Data

Economic Factors: A number of important factors affect the boating
market, including the unemployment rate and the housing market. These
factors can be interpreted to represent the consumer’s ability and
willingness to make a new or used boat purchase.

Unemployment and Labor Participation Rates

Seasonally Adjusted
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Source: U.5. Bureauof Labor Statistics

S&P/Case-Shiller 20-City Composite Home Price Index

Three-month moving average published with atwo-month lag.
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Source: S&P Dow Jones
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NADAguides

Disclaimer

NADAguides, Inc. makes no representations about future performance or
results based on the data and the contents available in this report
(“Guidelines”). Guidelines is provided for informational purposes only
and is provided AS IS without warranty or guarantee of any kind. By
accessing Guidelines via email or the NADAguides website, you agree not
to reprint, reproduce, or distribute Guidelines without the express
written permission of NADAguides, Inc.

About NADAguides.com

NADAguides.com, the largest publisher of the most market-reflective
vehicle pricing and information available for new and used cars, classic
cars, motorcycles, boats, RVs and manufactured homes, offers in-depth
shopping and research tools including a broad range of data, products
and service and informational articles as well as tips and advice.
NADAguides.com also produces electronic products, mobile applications,
raw data, web services, web-syndicated products and print guidebooks.
NADAguides.com is an alliance partner of the NADA Services
Corporation.

NADAguides

PO Box 7800

Costa Mesa, CA 92628

(800) 966-6232 | (714) 556-8511
Fax (714) 556-8715
boats@nadaguides.com
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